Geropsychiatric Program
Inpatient Behavioral Health Solutions and Management for Hospitals

Signet Health is a leader in today’s mental health operating environment. We proactively serve our client
hospitals’ goals and strategies by implementing behavioral health excellence, customized to the local
community. We specialize in positioning our client’s mental health programs for financial and clinical success!

Our services include:

e (linical Program Development 100
e Medical and professional staff recruitment

e Staffing plans and staff training B0
e Community education and market development 60
e Customized Marketing Database Occupancy %

e Strategic planning 40
e Compliance (Federal, State, JCAHO)
e (linical Audit

e Budgeting, reimbursement and financial analysis 0
e Policy and procedure integration

Year1 Year 2 Year3 Yeard

¢ Licensure and CON assistance For a complimentary analysis of your
* Physical plant design consultation service market area please contact:
Scott Stegall
w.signethealth.c, Senior VP Business Development
w W (940) 368-6165

504 Seville Rd., Ste 201
Denton, Texas 76205
(940) 383-2840

San Antonio



